	
	1



Abstract

Introduction

Renal anaemia is a significant complication of chronic kidney disease that is expensive to treat and is associated with reduced quality of life and increased morbidity and mortality.  There is wide variation between the clinical performance measures of centres for renal anaemia management, which researchers and practitioners have suggested is due to differences in organisation.

Aims and objectives

This research explores the features of high and low performing renal anaemia management services to build evidence for their improvement.
Methods

A case study approach examining anaemia management at eight renal centres with high and low performance was used.  Data were collected using observation, interview and document sampling.  A thematic analysis explored factors considered influential in the process and performance of renal anaemia management.  

Results

System latency and reliability, regular communication and trust between decision makers all appear significant in producing high performance.  The group of activities and coordination mechanisms used to manage renal anaemia in haemodialysis patients in high performing centres reflect these features.  

Discussion

While there are many confounding factors, there appears to be clear patterns of practice that distinguish high and low performing centres.  The findings provide an important platform for performance improvement in renal anaemia management.

