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Problem:

The NHS Improvement Plan (2004) sets out the way in which the NHS needs to change in order to become truly patient led. The aim in the plan is to “move from a service that does things to and for its patients to one which is patient led, where the service works with patients to support their health needs”. How can we do this on a strategic and planning level in the Renal Services?

Purpose:

The Primary Care Trusts, working in collaborative commissioning groups are responsible for developing renal services in partnership with the renal community. The Renal National Service Framework sets out the markers of good practice and from this the improvements in quality should flow at a local level.

The purpose of this piece of work was to attempt to plan and implement the Renal National Service Framework locally in a truly patient led, strategic way.

Design:

A local Renal NSF implementation group, led by the PCT was set up in May 2005.  The group wanted to involve patients and carers early in the process, so the first priority was to inform patients and carers about the renal NSF. We also wanted to involve the National Kidney Federation as they were already developing an informed patient programme.

We then went on to developing a local patient/ carer reference group.

Method:

We wrote to over 300 patients in our service to invite them to an information evening about the Renal NSF. This took place in September 2005 and was attended by over 50 patients and carers, as well as some local GP’s and members of the renal MDT. A renal consultant and an NKF advocate gave a presentation, and members of the multi disciplinary team formed a panel for questions. In March we followed this up with a one-day workshop, which was facilitated by the NKF, using material from their informed patient programme. We then invited people by letter to form a patient and carer reference group. We have had 3 patient and carer reference group meetings up to now, with between 7 and 13 patients and carers attending each meeting. We aim to meet 4 times a year and to link with the Renal NSF Local Delivery Group, the Regional Renal Strategy Group and also regular feedback to the Renal MDT.

Conclusion

We are giving the opportunity for a group of patients to truly represent patient’s views in our service. We hope we now are offering a service that is more patient led. This should result in a real partnership, empowering patients to work with professionals to support them with their health needs. These are complex changes in a complex system and there have been barriers to this process. It has been time consuming for patients, carers and the staff involved. We aim to review our progress and the impact of patient involvement.

Relevance:

In much of the legislation and practice guidance there is a great of deal reference to patient led services – is it possible or helpful to professionals and patient and carers?

We hope to discover if this really does make a difference.

