A streamlined model of vascular access provision

S Powers, T Wilmink, M Gannon, M Scriven, C Richardson, M Ferring, S Smith

Heart of England Foundation Trust, Birmingham, UK

Problem

In December 2003 the average wait from referral to access surgery was more than six months. Fewer than 50% started dialysis with definitive access and over 25% of prevalent patients dialysed using temporary access. Creation of an access specialist nurse post failed to improve the situation as the delays were inevitable at every stage of process which was the traditional model of referral to an individual surgeon, outpatient appointment, investigation, prioritisation and eventually listing.

Purpose

We wanted to develop a surgical referral pathway which eliminated the avoidable delays in the traditional model. 

Design

A multi-professional group consisting of nephrologist, vascular surgeon, access nurse, pre dialysis nurse and secretary proposed and implemented the following process. Patients needing access surgery were identified by the access nurse from weekly computer reports. They were assessed by the access nurse or specialist registrar, using ultrasound scanning if necessary and discussed at a weekly multidisciplinary access meeting where they were prioritised and listed for surgery. The surgeon at the meeting was allowed to place patients on any of the lists of the five vascular surgeons working in the trust. 

Findings

The average wait for surgery has fallen from 6 months to less than 4 weeks and the proportion of patients dialysing on temporary access has fallen from 29% to 16%. 
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Conclusion and relevance

You cannot continue to work in the same way and expect the outcomes to be different. Specialist nurses are great, but are only part of the solution. Working harder in an inefficient system will not achieve results. Streamlining process is the key to sustained improvement.



















