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 Problem: HD patients attending hospital or satellite units spend up to 12 hours traveling to and from treatment each week.  This can adversely affect quality of life and cause restrictions to work and social activities, as well as placing a significant financial burden on patients and hospital trusts.

Purpose: It was hoped that an increased awareness of the location of HD patients and units would enable dialysis provision to be reconfigured to better meet local needs.

Design: 2 hospital Trusts provide or commission dialysis from 10 units serving patients across an urban and suburban region.  Postcode data corresponding to 650 HD patients’ home addresses and their dialysis units was obtained from hospital systems.  Using OS mapping software the data was presented graphically.  For clarity and flexibility the data was reproduced in widely-used presentation software. 

Findings:
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Conclusion: The analysis clearly illustrates the geographic distribution of dialysis provision and demand, leading to the identification of suitable sites for new units required to meet future growth.  Analysis on a unit-by-unit basis highlights examples of patients who live close to one unit but travel some distance to another unit.  Collaboration across hospital Trusts to map and share data on all patients in a geographic region has enabled better decision-making on dialysis capacity and location.

Relevance: By using readily available data and mapping software, HD patient postcode data can be presented in a way that clearly illustrates examples of sub-optimal service configuration and acts as a powerful catalyst for improvement and enhanced collaboration between providers.  Follow on work involves raising patients’ awareness of dialysis units in the area and developing a robust system to enable Trusts to record and track patients’ requests to change unit.

