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Background/Aim 
The National programme for IT (Npfit) offers the opportunity for a single clinical record underpinned by clinical coding and information technology (IT). The "Do once and share" (DOS) project is sponsored by Connecting for Health. The aims of the programme include: identifying the potential for using the Npfit to improve the efficiency of care processes, to reduce unknowing duplication, to create national consistency, to reduce the waste of professional and service-users time and to ensure a common input to the Technical Office (central IT). 

Scope
A team in Leicester was tasked with becoming a DOS programme for renal disease. The scope of this project included providing baseline information on standard clinical practice, to engage with stakeholders and produce a patient pathway with guidelines for primary care. To identify existing renal IT systems and to develop communications between the national renal community and Npfit. 

Outputs 
A patient pathway was developed, describing a patient journey, from undiagnosed with renal disease through to end stage renal failure. This was followed by a series of "confirm and challenge" meetings with relevant stakeholders, both locally and nationally. Participants included primary and specialist care professionals and service-users, and the patient pathway evolved following these meetings. The patient pathway developed from a linear representation into a comprehensive framework for management. This includes a detailed guideline for initial assessment in primary care, a "one stop" assessment in specialist care, progressive CKD monitoring and management of acute renal failure. The entire pathway will be codeable for IT parameters (input and output) and provides the framework upon which to develop the single clinical record. 

Discussion 
The renal Npfit DOS pathway was developed following wide consultation, in which professionals and service-users were able to contribute reflecting the changing nature of the NHS and their own professional roles / disciplines or perspectives. The resulting pathway is a comprehensive framework for management that has clinical credibility for primary and specialist care, and follows the principles of a single record that can readily be coded for IT. 
