Healthcare is a Risky Business – Professor Aidan Halligan

The task of reducing, mitigating and managing risk is not simply and solely a matter of designing ever more comprehensive and sophisticated safety systems. This presentation will focus on the professional and organisational cultures in which these systems must be embedded. It will address issues of teamwork, communication and individual behaviour, and on the critical importance of good leadership in creating an atmosphere of openness, accountability, and individual responsibility. It will give a frank assessment of the characteristics of failing organisational cultures, often typified by professional isolation, disempowerment and failure to properly learn from shared experiences. It will illustrate how these failings can both originate risk, and worsen their management. In this context, the presentation will explore how the concept of clinical governance, properly understood and implemented, can enhance individual, system and organisational responses to actual and potential risk. 

