Mercia Spare: Biography and presentation outline


Presentation: Planning a vascular access service

Providing an effective and efficient vascular access service is pivotal to successfully managing patients with end stage renal disease. The needs and demands of each individual service will be different however there are some generic milestones that will be reflected in all renal services that need to be met in order to succeed. As a pilot site for the Modernisation Agency project ‘Modernising Services for Renal Patients – Redesigning the workforce and re-engineering elective dialysis access surgery’ University Hospital Birmingham (UHB) attempted to identify these generic elements and address blockages within their own vascular access pathway, providing solutions and new ways of working that may be useful for colleagues in other renal services. One size does not fit all however elements of the UHB experience may provide a springboard for ideas for continuing vascular access service redesign on a national level.

