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The Impact of 3 Initiatives for Improving Donation Rates in the UK

In 2002, the Department of Health (DH) launched its strategy to increase solid organ donation and UK Transplant (UKT) introduced funding for three new initiatives to implement this plan: the Donor Liaison, Living Renal Donor Co-ordination and Non-Heart beating Donation schemes. The effectiveness of these schemes was evaluated by UKT after two years, with emphasis on their impact on the numbers of solid organ and cornea donors. Quantitative and qualitative data was collected.

For all three initiatives, donation rates were compared pre and post funding in units where schemes were put in place. For the Donor Liaison Scheme, the numbers of solid organ and corneal donors per month were also compared between funded and non-funded Trusts. 

The evaluation period was relatively short but a positive impact was demonstrated within all the schemes. There was evidence to show that they were particularly valuable in raising general awareness about organ donation and related issues. The Living Donor Co-ordinator and Non-Heart Beating Donor schemes were the most cost effective with a statistically significant increase in the average numbers of donors per month following the introduction of funding.

